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Adopted by Board of Trustees
May 14, 2019
Revised and approved, April 13, 2022

ARTICLE1. NAME AND AUTHORITY
The name of this board is the Board of Trustees of the Rouses Point Dodge Memorial Library.

The Rouses Point Dodge Memorial Library received an absolute charter from the New York
State Education Department on April 25, 1906.

ARTICLE 2. MEMBERSHIP

The Board is comprised of five members who reside within the Library’s chartered service area.
Each Trustee is nominated by the Library Board of Trustees. The nominee must be appointed by
the Village Board of Trustees at the April appointments meeting of the Village Board.

2.1 TERM OF OFFICE

The term of a Trustee is five years. A Trustee may be reappointed at the end of the term. A
reappointment does not have to be presented to the Village Board for action. A Trustee may
serve a maximum of two consecutive terms.

ARTICLE 3. MEETINGS

Regular meetings of the Board of Trustees shall be held at least quarterly at a time and place to
be fixed by the Board. Public notice is given of every meeting of the board.

The annual meeting shall be held in April.
3.1. SPECIAL MEETINGS

Special meetings may be called by the President of the Board or upon written request by two or
more members of the Board. Notice of the time and place of a special meeting shall be sent to
each member at his or her usual place of business or residence at least forty-eight hours prior
to the time of the meeting.

3.2 OPEN MEETINGS

All meetings of the Board, except executive sessions, are subject to the New York State Open
Meeting Law and are open to the public.



3.3 QUOREM

Three members of the Board constitutes a quorum at each Board meeting. When a quorum is
present at any meeting, the vote of a plurality of the Trustees shall decide any agenda item
brought before such meeting.

3.4 RULES OF ORDER
The latest revision of Robert’s Rules of Order governs the conduct of all Board meetings.
3.5 ATTENDANCE

Any Trustee who fails to attend three consecutive meetings without excuse shall be deemed to
have resigned.

ARTICLE 4.  OFFICERS

The Officers of the Board are the President, Vice-President and Secretary. The Village Treasurer
serves as the Treasurer for the Library Board of Trustees as per Education Law sec. 259(1)(a).

4.1 ELECTION OF OFFICERS

The Officers shall be chosen by the Board annually at the April meeting.

4.2 DUTIES OF THE PRESIDENT

The President presides at all Board meetings and appoints committees of the Board.
4.3 DUTIES OF THE VICE-PRESIDENT

The Vice-President presides over meetings in the absence of the President and shall become
President should a vacancy occur in that office between elections.

4.4 DUTIES OF THE SECRETARY

The Secretary records the minutes of all Board meetings and keeps a record of all Board
business.

ARTICLE5. COMMITTEES

The President of the Board shall, at times deemed appropriate, appoint committees from the
Board or from the community at large. These committees shall report to the President, the
Board, or the Library Director as assigned by the President.



ARTICLE6.  FINANCES

The board has all financial powers and responsibilities as provided by New York State Statute.
6.1 EXPENDITURES

Except for normal day to day operating expenses, expenditures shall be approved in advance by
the Board. Any member of the Board may sign payment forms to be submitted to the Treasurer
for payment.

6.2 EMERGENCIES

The President may unilaterally contract for expenditures necessary to preserve the library
building and/or contents and the proper functioning thereof. The President may delegate this
responsibility to the Library Director.

ARTICLE 7. LIBRARY DIRECTOR
The Board shall select, appoint, and evaluate a properly certified Library Director.
7.1 DUTIES OF THE DIRECTOR.

The Director is responsible for the day to day administration and management of the library.
The Director recruits, hires, supervises, evaluates, and terminates library staff. The Director
shall be heard on all matters brought before the Board except when the Board is in executive
session.

7.2 POLICY

The Director implements all policies adopted by the Board and recommends policy updates
when necessary.

7.3 EVALUATION OF THE LIBRARY DIRECTOR

The Director shall be evaluated, using a Board approved rubric, annually. At the completion of
the evaluation, the Director shall be informed of the evaluation results and permitted to
respond to any issues.

ARTICLE 8. ORDER OF BUSINESS
The order of business at regular meetings shall be as follows:
| Open meeting

Il Approve agenda



Il Approve minutes

IV Open floor to the public

V President and Committee reports
VI Director’s report

VII Old business

VIII New business

IX Time and place of next meeting
X Adjourn meeting

The order of business may be changed at any meeting by a vote of the majority of the Board.

ARTICLES.  AMENDMENTS

These bylaws may be amended by a plurality vote of the Trustees at any regular Board meeting
providing that notice of the amendment was given at a preceding meeting of the Board.



