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Mission:

The mission of the Rouses Point Dodge Memorial Library is to provide and encourage the use of library
materials & services in order to meet the educational, recreational, and informational needs of the
residents of Rouses Point and its surrounding communities.

GOALS
1. Increase Usable Space

Library programming, collection development, and community use is extremely limited by the lack of
usable building space. The attic is currently not an option for increased space, and the basement has
access issues that must be addressed before public use can be allowed. One possible solution is an
addition to the main building which would extend from the south wall, to possibly contain a community
room and a dedicated children’s room.

e Consult regarding use of basement (ceiling height, other access issues).
e Begin process to apply for a 2023 construction grant to build an addition to the south side of the
library.

2. Dedicated Library Website

In order to fully support digital access to online resources, information, and programming, the library
requires a dedicated library website.

e Research and choose a website builder to create the library website.
e Consult with the Village administration and IT regarding how best to host the website.
e Design and launch website.

3. Increased Programming & Outreach

In order to fulfill the Library’s mission of meeting the needs of the community, programming must be
expanded and available to all ages.

e Survey community regarding what the library might provide to patrons.

e Contact school and community organizations to explore how the library can support their missions.

e Create a quarterly newsletter to be sent to all residents to inform of new library resources, events,
volunteer opportunities, et.

e Work with Friends of the Library to increase membership and encourage library funding, material,
and volunteer support.

4. Increased Hours for Library Staff
As Library programming and service increases, library staff hours will need to be increased as well.

e Negotiate with the Village for a full-time library director position.
e Negotiate with the Village for an increase in hours for the library assistant in order to provide
circulation desk coverage, particularly during library programming and events.



